	Ladybelt Country Park Committee

Minutes of the November 2019 Meeting 

At Ketteringham Village Hall 

On Tuesday 12th November 7.30PM

Meeting 5/2019/20

	Present: 

Tim Cave

Jane Harris   

Trevor Atkins   

Ingrid Fairman 
1 member of the public attended

Clerk Carole Jowett

	

	Action

	1. 
	To receive and consider apologies for absence

Mr Benstead and Mr Wilbourn had resigned from the committee. 

Mr Cave chaired the meeting and agreed that whilst the vacancies were unfilled he would attend and chair meetings.
	

	2. 
	To receive declarations of interests in items on the agenda

No interests were declared 
	

	3. 
	To review actions and agree minutes from meeting held on 10th September 2019 

The minutes were reviewed and signed. 

Previous actions update 

Purchase of mower and strimmer were still to be determined.  

The dog bin had been delivered and installed. 

Second notice board – Ms Harris and Mr Atkins would investigate options and supply details. – Mr Benstead was also making one from wood found on site.

Ms Fairman would investigate creating a Twitter account - ongoing

AP1/4/2019 – ask insurance about a potential fire pit (CJ) – emailed waiting for response.

AP2/4/2019 – purchase a lock for the new storage (MB) – done

AP3/4/2019 – the flasks had been purchased but the trolley had not been decided on. 
	

	4. 
	Resolution to adjourn the meeting for public participation

No issues were raised.
	

	5. 
	To consider the future of the committee and relationship with the parish council

There were 3 members of the committee left with no chairman. Mr Cave said that there was a need for a further parish councilor to be on the committee. He asked whether the committee was viable and whether there was a requirement for 2 parish councillors. 

It was suggested that 1 parish councillor could be sufficient. 

There was concern about the work that had been done by the committee members who had resigned. Mr Cave said that other than chairing the meetings he could not take on the other practical work. More volunteers would be required to fulfill this and other requirements that became necessary. 

Ms Harris agreed to ask Mr Benstead if he wanted to have any ongoing involvement and if required could he have a key to the container and it was agreed that this would be acceptable. 

It was stated that ideally a person or group people should be responsible for specific issues so anyone needing information would know who to go to. 

Ms Harris said that she works closely with Middleton Aggregates and their contractors on the land management; Ms Fairman leads on the work to be done by CPB. 

It was agreed that all decisions would be made at the committee meetings and updates reported. 

Some issues would then need to go to the parish council such as purchasing larger items. 

Longer-term strategic issues should be led by the parish council with the day-to-day running issues with the committee.  

Mr Cave would chair the committee meetings for the short term and review at a later stage. Mr Spicer agreed to sit on the committee whilst Mr Cave was the chair. 
	

	6. 
	To consider and action any health & safety issues 

The dog bin had been installed but South Norfolk Council had refused to empty it as it was judged to be too big. Discussion took place about modifying the bin so the usual size liners could be used and if so would they reconsider and empty it. Ms Fairman said she would call in the office and speak to them. 

Ms Fairman had looked at posters about cleaning up after dogs and showed a new one, it was agreed to purchase 2 at a cost of £15.00.

First aid training would take place on 23rd November 2019, up to 12 attendees were expected.

Ms Fairman had clarified the status of having fires to dispose of excess wood and the insurer had said that as long as they were not close to buildings and were in an open space this should not be a problem. Ms Fairman advised that at least 2 people should always be in attendance. 

Ms Harris and Mr Atkins had cleared the trees under the power lines. UK Power networks would be clearing the trees where they cross Ladybelt wood. 
	IF

IF

	7. 
	Icehouse Update

Someone from the trust had designed a leaflet for the tree planting on 17th November 2019.

Interpretation board being created, Ms Harris provided the information on bats. Ms Fairman would bring the design back to the next meeting. Also proposed seating provision would be to be brought back to the next meeting. 

Ms Harris had been given the seed mix information at the previous meeting. She raised issues about the seeding on the banks and how they could be mowed for future management. She explained the issues of management and Ms Fairman said it would be monitored.

2 crab apple trees and 1 wild cherry and 1 wild service had been ordered and the shrubs that included wild rose, elder and spindle to match others on site. Rabbit guards and stakes would be needed but were already available on site. There would need to be future management of the new planting, the existing pool of volunteers would not be sufficient. 

Access to water was a big problem for planting and future management. Ms Fairman said that potentially a water bowser could be purchased to facilitate watering of planting in future. Middleton Aggregates may be able to provide one and Ms Fairman agreed to approach them to investigate.

Ms Fairman said she would prepare a management plan for future management of the icehouse landscaping.
	IF

IF

	8. 
	To receive an update from the events committee

The heritage open day was successful and had been well attended and raised £153.00. Lights had been provided to illuminate the dome. 

The Tale of Little Bevan in Ketteringham village hall had raised £57.21 for the park. The performance as on tour to 30 different venues nationwide. 

The main event for the coming year was 5th July 2020 the Foundry Group would be doing “What do you know were in love”. The theme for the main event would be science and technology incorporating astronomy and the conservation volunteers would be welcome to join. 

Strange Fascination would do a children’s production in July.

There was a need to try to recruit some additional volunteers.

There would also be pop up breakfasts when bush craft or conservation could be incorporated. 

The tree planting and bonfire was scheduled for 17th November 2019.
	

	9. 
	To receive an update from the conservation volunteers
345 man-hours been completed during the year so far with approx. 30 hours each month being done.

Edges to some of the paths had been put in where the coppicing had been done. 

The volunteers would be finishing clearing bramble where Middleton Aggregates contractor could not get to. The boundary area was a particular problem; a self-propelled brush cutter could be hired for £60 per day or £80 for the weekend. A request was made for the parish council to consider paying for it so it could be tried out. Mr Cave said he could not see any reason it would be a problem. As there was no parish council meeting before it was required it was agreed that it should go ahead. 

Ms Fairman asked if the paths being edged should have been brought to the management committee. It was clarified that this had been done as people were walking on areas and spoiling work that had been done and damaging wildflower planting. Ms Harris accepted That it should probably have gone to the committee and she suggested signage be posted explaining why it had been done. 

Mr Cave suggested that in future a development or change should be brought back to the committee but maintenance issues need not. 

The volunteers would finish clearing the reptile area and then move back to coppicing.
	

	10. 
	Review restoration and management plan

Community Payback
The commuity payback team had attended for the first day but not for the 2 following days as expected because insufficient people had turned up. They were due back on site on the coming Friday, Saturday and Sunday. The issues seemed to be issues with Sodexho. 

The priority would be clearing the brash from round the pond, helping dig the holes for the tree planting and help with building the bonfire. If there was any further capacity then they could start to clear bramble, Ms Harris agreed to mark the area requiring attention. 

The latest planting was to create the woodland ride on the edge of the tree belt and was more recent than the main tree belt, which is out of the maintenance period. This had been agreed with Norfolk County Council. The latest planting the previous year had failed but would be redone in the spring. 

A plan for the future management of the areas falling out of the Middleton Aggregates management plan was required with a possible need for contractors. 

Saffron Housing volunteers had oiled the benches and storytelling area. Other volunteers could potentially do some bramble pulling. There were some groups that may be interested in using these activities to aid mental health.

Ms Fairman said she needed to buy more Danish oil and this was agreed. 
	

	11. 
	Wildlife Matters

No items were discussed
	

	12. 
	To consider and agree the purchase of a trolley

A suitable product had not yet been identified but in principal it was agreed that this was required. 
	

	13. 
	To agree agenda items for next meeting

To review the interpretation aboard and seating proposals for the icehouse

To discuss how to improve the tree o clock area and to landscape area and improve the soil.
	

	14. 
	Close

Next meeting 14th January 2020

Future meetings dates: -

17th March 2020

Meeting closed 21:45
	

	Signed ………………………………………….                       Date 

Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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