	Ladybelt Country Park Committee

Minutes of the March 2019 Meeting 

At Ketteringham Village Hall 

On Thursday 14th March 7.30PM

Meeting 6/2018/19

	Present: 
Michael Benstead   Jane Harris   Trevor Atkins   Richard Wilbourn   Ingrid Firman 


	

	Action

	1. 
	To receive and consider apologies for absence

Carole Jowett
	

	2. 
	To receive declarations of interests in items on the agenda

Richard declared an interest in item 11 as local farm manager. 
	

	3. 
	To review actions and agree minutes from meeting held on 24th January 2019 

First aid training chase Martyn

Seed mix to Jane 

Icehouse boarding to be stained in April

Look to bring forward PC visit on the Park from 8th June.

Website on going development. Jane to share password with Ingrid.

Facebook posts sent to Sue Burt. 

Newsletter articles to be written and sent to Carole.

Jayne Payton instructed her contractor to put up signs. 

Finge support costs £350 per day.
	MB
IF

MB/IF

MB

JH

All

All



	4. 
	Resolution to adjourn the meeting for public participation
No public participation.
	

	5. 
	To consider and action any health & safety issues 

 First aid still needs to be resolved.  Mike to try to contact First Aid trainer who uses the Village Hall Ketteringham.
	MB

	6. 
	Ice House Update
Ingrid visited the forge where the fencing is to be made.  Design discussed.  The lower the better.  £3000 cost which is fully funded. Installation in May.  Black colour agreed.  Planting done in autumn. Tree varieties suggested Rowan, crab Apple, Wild service, Buckthorn and shrubs Guelder rose and Spindle. 

Seating cost to be funded by Steve Becket and History group.  Steve will also fund lawnmower. He has £1911 left for these items.  Any balance to be used for maintenance. 

Ingrid suggested an account should be set up for the PC with Kent Blaxhill for paint.

Interpretation board to be placed near the Icehouse.  Jane was asked to share some information for the board.  Ingrid to coordinate. Next couple of month’s deadline.

Look out for Heritage Open Day registrations.  Hope to get the Icehouse on the list this year.
	JH/IF

	7. 
	Event Committee

Mad About Minibeasts planning on going. Moths booked.  Butterflies we will know soon. Gardening for minibeasts. Tea tent. Ingrid volunteered to do face painting. 30th June date.

Creative Arts East program was limited this year. Ingrid has approached a theatre company direct and the possibility of Jungle Book performance.  7th July date. Shared income agreement 70/30. £12 cost per head.  Ticketed event.

Village Hall play an option.  Magnificent men in their flying machines.  8th June date.

Discussed pop up events as another engagement option.
	

	8. 
	Review restoration and management plan

CPB was a bit last minute because of them not confirming dates and internet issues.  We agree Ingrid to coordinate as she is their main contact.  CPB back 11th May.  Mike to sort. Oiling jobs.  COSHH sheet to print.  27, 28, 29 June; 3, 4, 5 July to support events booked.

Website layout and content discussed. Jane to send again Michelle’s suggested layout.  Profile of the committee members to be names only for now.  The website will be agreed before going live.  Content to populate the pages to be completed ASAP and sent to Jane. Content needed include chairman’s statement, events, volunteering, news, conservation volunteers.

Facebook content to Sue Burt.

Governance documents shared and discussed.  Some changes agreed.  Mike to amend and submit to PC

Boardwalk completed.  Very good and well used.  It has stopped the spread of the path. Thanks to Jane for coordinating. Peter Frizzel for construction and Middletons for short notice supply of some materials.

Storage extension plans shared.  Wider door to be requested for ease of access to equipment. The base to be constructed.  Mike to lay shuttering.  CPB and Volunteers to dig out and fill with crush and concrete.  Once completed, Jimmy Whitwam to do final measures and plans. Jimmy cost estimates shared. Some materials will be no cost including frame and the base.  It should come to the £1200 estimate.
Utilities supply discussed. Ingrid has spoken to MCS and they will spur a water supply to container area.  They are happy to dig and install. Issues to discuss with PC include usage / testing / legal.  Ingrid to investigate electricity supply quote.
	IF

MB

JH

All

MB

MB

IF

	9. 
	Wildlife Matters
Conservation Volunteers; two sessions, February and March.  Coppicing completed and tree guards removed on Western boundary.  111 hours of time.  Wood and poles for sale.  Jane sold through contacts in EC.  Discussed how to advertise availability of wood discretely throughout the Parish.  Talk to PC. £80 raised for LBCP funds.  
	MB

	10. 
	Budget
Mike shared draft LBCP budget for the year ahead.

Tree survey highlighted some big costs to consider In the future. £15,000 quote for work because of the need to close the road.


	MB

	11. 
	AOB

Richard explained the new fence installed near the ponds following a tree blowing over.  He also expressed concern over trespassing in the area around the lake from people using the park or coming to the park.  He would like us to be aware of the issue. He was happy for us to use the fallen wood as required.
	

	12. 
	To agree agenda items for next meeting

Amended governance documents.
Tree management
	

	13. 
	Close

Meeting closed 9.45pm.
	

	Signed ………………………………………….                       Date 

Mike Benstead
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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