	Ladybelt Country Park Committee

Minutes of the July 2019 Meeting 

At Ketteringham Village Hall 

On Tuesday 9th July 7.30PM

Meeting 3/2019/20

	Present: 

Michael Benstead   Jane Harris   Trevor Atkins   Richard Wilbourn   Ingrid Fairman 
Clerk Carole Jowett

	

	Action

	1. 
	To receive and consider apologies for absence

 None
	

	2. 
	To receive declarations of interests in items on the agenda

No interests were declared 
	

	3. 
	To review actions and agree minutes from meeting held on 30th May 2019 

Mike to report dog biting incident to parish council

Purchase of mower and strimmer Ms Fairman had done a review of options but the price bracket needed to be determined. The Community Pay Back (CPB) team was still using its own equipment. It was discussed that a mower could be purchased at low cost but Mr Benstead said he had contacts that use mowers for industrial use and he could ask about options. Mr Wilbourn suggested that a budget should be set before any decisions were made. 

Signage for Mad about minibeasts was completed.

Advertising for The Jungle Book was completed.

A new dog bin was on order

Second notice board – Ms Harris and Mr Atkins would investigate options and supply details.

A provisional date of 24th August 2019 had been set to construct the new storage.

The budget for items including a suitable lock for storage, a mower and strimmer, racking, storage trolley, licensing and advertising costs needed to be set.

Ms Fairman would investigate creating a Twitter account - ongoing
First aid training, Mr Benstead would follow this up with the provider. 
Mr Benstead was to investigate the option of SNDC Volunteers opportunity - ongoing

Mr Benstead had spoken to the person who had been parking beyond the main gate and explained the risk of being locked in. Ms Harris said that Middleton Aggregates had been asked about signage for this problem as vehicles too high to go under the barrier had been parking there. 
	

	4. 
	Resolution to adjourn the meeting for public participation

No public participation.
	

	5. 
	To consider and action any health & safety issues 
First Aid Training
Mr Benstead said would progress the training with the provider who uses the village hall and will circulate details. Action 1/3/209

The paths to the icehouse storyboard had overgrown. Ms Fairman said she would arrange to get them strimmed. Action 2/3/2019

There was a new app called What Three Words available to locate a position of a person Mr Benstead said he would look into this and circulate the information to all. Action 3/3/2019

It had been noted that there were nails in the wood facing down in the entrance to the container causing a serious risk; Mr Benstead agreed to deal with this. Action 4/3/2019
	MB

IF

MB

MB

	6. 
	Icehouse Update

The fencing had been installed and had been paid for through a donation from Middleton Aggregates. Some holes had been dug out for trees to be planted. Ms Fairman said she was going to go to visit Ladbroke Grove to check the planting there as it had been done by the same person as had done the original planting in Ketteringham.

CPB had stained the icehouse door. The supervisor had spoken to Ms Fairman and expressed the pride that she and the service had for all the effort and hard work they had done over the past years and difference it had made.  

Ms Fairman asked Ms Harris if she could prepare some information for an interpretation board.Ms Harris asked for specifics on how much, what size etc. Ms Fairman said it would be about ecology, the bats that were there, bats bricks and progression. There would also be information on the history of the building and heritage. Mr Wilbourn suggested it should be a few sentences could be used and potentially a QR code to link to a webpage with more detail. Action 5/3/2019. 

It was agreed that photographs could be used. 

The scouts had helped to stain the bargeboards and had done some sawing including making a sawhorse. 
	JH

	7. 
	Event Committee

Those Magnificent Men had been a success, the village hall had been full and a profit of £215.24 was made, good feedback had been received.

Mad about mini-beasts had been successful engaging families and young children. 

The conservation day at the beginning of June had been used to train people up on the necessary skills for the activities. In future some timings on activities might help to organise things, Ms Harris said she would circulate the photographs. The butterfly hunt had gone down really well with families.

The tea tent had used pricing rather than donations, which had helped profits. 

£208.69 had been made in the tea tent and £28.20 in donations was received.

The Jungle Book had also had good weather and had been well received. A lot of advertising had been done, a profit had been made made but was still to be finalised. 

Future events planned were 

· A voyage to the cosmos – this would be an opportunity have an evening in the village hall on 17th August 2019 and then, weather permitting to go to the park and use telescopes to look at planets and stars.
· A heritage open day about the icehouse was being planned if possible with a bat walk.
· The Tale of Little Bevan by Pentabus at the village hall on 29th October 2019.
· A ten-year anniversary of tree o’clock with a bonfire on 17th November 2019 was being considered to celebrate the tree planting done. Ms Harris suggested doing a survey on what is still there and the condition of the existing trees before any additional planting. If it went ahead the gaps should be filled appropriately keeping the fruit and nut tree theme. 

Mr Benstead said he would write to the volunteers thanking them for their efforts. Action 6/3/2019
	MB

	8. 
	Review restoration and management plan

CPB dates although still to be confirmed were 10th - 12th October 2019, a toilet would be required. Jobs to be done were identified were bramble clearance and tree planting. A further 3 days were to be confirmed in November and would be circulated but these could potentially be used for preparation for the tree planting for tree o’clock. 

The Facebook page was discussed; some training was required for social media. There had been no updates during the winter months and there were further updates that could be posted. Any items should be sent to the administrator.  

Ms Fairman said she wanted to have Wordpress training. 

Ms Harris said the website was up and running and events section of the website needed to be populated. Ms Fairman was asked to populate the events pages. Action 7/3/2019.

The new storage would be constructed on 24th August 2019; there was still a need to purchase a high security lock.  Action 8/3/2019

The conservation volunteers would be having a short break until September. Other opportunities for habitat management and developing new skills for volunteers were being reviewed, including annual mowing by scything of the wildflower meadow areas. 
Management needs would need to be addressed, as without CPB there was no way of doing things. There were over 200 logs from ash trees that had been cut back by Middleton Aggregates that needed to be moved. It was difficult to plan, as it was not always clear when the contractors were going to come. 

Some volunteers were needed to help move the logs from near the pond to avoid them ending up in the pond. Mr Benstead said he would ask if Community Payback could help to do this, the toilet was still on the site. Action 9/3/2019
	IF

MB

MB

	9. 
	Wildlife Matters

There was a good show of orchids in various places; mowing had been around them to help to preserve them. Bee, pyramidal and common spotted orchids had been seen. Skylarks had been seen and lots of other wildlife, the species list would be up dated. Action 10/3/2019 

A lesser-spotted woodpecker had been seen in the pine trees and a red kite was seen over the park. There was a barn owl that had seen regularly. It was suggested that an additional owl box would be a good idea.
	TA

	10. 
	Budget

Mr Benstead passed a budget around showing income and costs up to July, which was reasonably accurate. Ms Fairman said that a Creative Arts East invoice was expected but had not been included in the budget.

It was agreed that 2 hot water flasks were needed for the conservation group for the winter months. Mr Benstead would look into this. Action 11/3/2019

It was agreed it would be helpful to get a trolley to help move items around for events and volunteer days.
	MB



	11. 
	AOB

Meeting dates will be Tuesdays two weeks and two days before the scheduled parish council meeting.
	

	12. 
	To agree agenda items for next meeting

Icehouse planting
	

	13. 
	Close

Next meeting 10th September 2019

Future meetings dates: -

12th November 2019
14th January 2020
17th March 2020
Meeting closed 20.55
	

	Signed ………………………………………….                       Date 

Mike Benstead

Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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