EAST CARLETON & KETTERINGHAM PARISH COUNCIL 
MEMORIAL POLICY
29 CHURCHFIELDS, HETHERSETT, NORWICH NR9 3AF
STATEMENT 

This policy is to control and manage the dedication of benches, trees and shrubs and provision of tokens within the area of Ladybelt Countrypark. 

The needs and principles of allowing memorial benches, trees and shrubs in the grounds of Ladybelt Countrypark volunteers, community groups and residents (past and present) of the Parishes of East Carleton and Ketteringham are understood. East Carleton and Ketteringham Parish Council is mindful that these facilities are enjoyed by a wide range of people and are popular, but that they also represent a cost to provide and maintain and are often a target for undesirable actions. Therefore the issue is and will be managed and regulated for the mutual benefit of all.

The content of this policy will be reviewed as necessary to meet changing circumstances, fashions and trends. The policy will be reviewed at least every other year and proposed amendments shall be submitted by the Ladybelt Countrypark committee to the Ketteringham and East Carleton Parish Council

This policy will be made available to the general public and all applicants for memorial benches, trees and shrubs will be issued with an electronic copy or hard copy on request.

OBJECTIVES OF THE POLICY

East Carleton and Ketteringham Parish Council needs to ensure it is adopting a clear, measurable and sympathetic approach to the management of its grounds at Ladybelt Countrypark, which will take account of the sometimes contrasting needs of a variety of users.

The policy will also ensure that only memorial benches, trees and shrubs are erected which are instigated by the next of kin or executor and that benches have a common appearance, style and size which are appropriate for that location and will not cause offence to others.

The policy will establish responsibility for maintenance, protection, repair and replacement.

Through this policy East Carleton and Ketteringham Parish Council will endeavour to always offer the highest standard of service in undertaking its management and regulatory responsibility. 

LOCATION 

The planting of memorial trees and shrubs shall only be carried out between November and February to ensure the most efficient growing conditions.  The locations are only in the zones as specified by the Ladybelt Countrypark Committee and not in other locations of natural or recreational value, where the setting would not be appropriate. The location shall be agreed by the Ladybelt Countrypark Committee in advance of a final agreement on the memorial. The species of tree or shrub shall be a UK native of native stock or natural cultivar and suited to the soil type present. A list of the acceptable species and a choice of available locations will be provided with each application.

MEMORIALS

· Memorial tree with or without a small plaque at the base

· Memorial shrub without a plaque 

· Memorial bench with or without a plaque or engraving

Memorial benches, trees and shrubs shall be positioned to maximise the benefit and development of the grounds but East Carleton and Ketteringham Parish Council and Ladybelt Countrypark Committee will attempt to accommodate the wishes of the applicants. 

There will be a strict limit the number of memorial benches in particular areas so that they shall not detract from the prime purpose of the grounds. Therefore, the size and location of the designated areas shall limit the number permitted.  The right to refuse applications on this basis is reserved. 

Ladybelt Countrypark Committee shall specify the type of benches, trees and shrubs to be installed/planted to be in keeping with the intended location. Ladybelt Countrypark Committee shall specify the level of maintenance and of any initial protection for trees or shrubs. The applicant shall be responsible for all costs associated with the memorial.

LEASE PERIOD

All memorials are based on a 10-year lease, and can be renewed after this period if the applicant wishes. The fee covers the purchase, delivery and installation of the memorial, together with the ongoing repair and maintenance for the 10-year period.

Upon the end of the 10-year period any memorial plaques shall be removed and may be collected by the applicant, but is at the discretion of East Carleton and Ketteringham Parish Council via the Ladybelt Countrypark Commitee.  East Carleton and Ketteringham Parish Council reserves the right to remove any bench, tree or shrub, which in its opinion is damaged or beyond economic repair.

On installation of trees or shrubs there should be appropriate protection provided against animal damage and wind damage that is prevalent at Ladybelt Countrypark. The committee shall specify the protection and shall accept no responsibility for damage due to wildlife, wind or disease. 

Should the applicant so wish they could assume responsibility for the maintenance and repair of the memorial, associated plaque and protection for the 10-year lease period. In such cases the Ladybelt Countrypark Committee reserves the right to remove any bench, tree or shrub, which in its opinion is damaged or beyond economic repair or meets any health and safety concern. In such cases the fee would cover purchase, delivery and installation of the bench and agreement to a location for a 10-year period. The maintenance of the memorial will be specified and be commensurate with other memorials to provide one continuous style across the Ladybelt Countrypark.

INSCRIPTIONS FOR BOTH BENCH & TREE PLAQUES

Memorial plaques shall be affixed in the centre of the upper most lath of the back of the bench.  In the case of trees and shrubs plaques shall be secured by a central pointed fixing. Engravings should be in the centre of the upper most lath of the back of the bench.

The inscription on the plaque or engraving is to be restricted to “In (Loving) Memory of” the name of the person and the dates of birth and death.

PROCESS

Once an application has been received and location agreed, arrangements shall be made for the purchase and planting/installation of the preferred memorial.  

East Carleton and Ketteringham Parish Council reserves the right to remove any memorial benches, trees or shrubs that have been damaged and are beyond economical repair in the view of the Ladbybelt Countrypark Committee.

East Carleton and Ketteringham Parish Council accepts no liability for damage to any memorial benches, trees or shrubs from vandals, third parties or whilst the Ladybelt Countrypark Committee or volunteers acting on behalf of the committee carries out routine maintenance in the park.

East Carleton and Ketteringham Parish Council will not grant applications for memorial benches to pets.

No additional mementoes e.g. vases, statues, flowers, wreaths, balloons or other ornamentation etc., shall be permitted on or around the bench.  These shall be removed without reference to the original applicant. Therefore tokens are not permitted.

PAYMENT

Payment is required with every completed application form. Payment is in the form of the costs of purchase delivery and installation of the memorial as specified by the Committee and the sum advertised to cover maintenance of the memorial and of any memorial protection, in the case of trees and shrubs.

CONDITIONS

Once planted or installed, the tree/shrub/bench cannot be repositioned or removed from the site.  However, should a tree or bench become unsafe, Ladybelt Countrypark committee reserves the right to remove immediately in the interest of health and safety until repairs or replacement can take place. 

Ladybelt Countrypark Committee will maintain responsibility for the memorial and associated plaque during the 10-year lease period.  This will include any preservation, treatment, repair works and replacement of the memorial where required due to fair wear and tear only.
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