	Ladybelt Country Park Committee

Minutes of the May 2017 Meeting 

At Ladybelt Country Park 

On Thursday 11th May 2017 at 7.00PM

Meeting 1/2017/18

	Present: 

Michael Benstead   Ingrid Fairman    Jane Harris
   Sue Burt


	

	Action

	1. 
	To receive and consider apologies for absence

Richard Wilborn, Ian Barr    
	

	2. 
	To receive declarations of interests in items on the agenda

None
	

	3. 
	To review actions and agree minutes from meeting held on 16th March 2017
Tom is working on the LBCP sign. 
Brown sign investigation on going.


	JH

IF


	4. 
	Resolution to adjourn the meeting for public participation

No public attended the meeting.
	

	5. 
	To consider and action any health & safety issues 

Industrial litter in the woodland.  Some litter removed.  Ongoing investigation.
Dog waste is becoming a problem.  More signs required to highlight the need to pick up.  Sue is to investigate signage.  Jane described the use of spray paint around the mess as a way to encourage picking up.  It was shown to be a good strategy on another public space.
	MB
SB



	6. 
	Ice House Update
Jane raised a number of concerns about the Icehouse landscaping plans including cost, door refurbishment, removal of the brash created from leylandii felling and the fence design.  Ingrid reassured us there are sufficient funds available to cover all the costs. Jane was asked to share her concerns with all to review and pass on to contractor. Plan is still to complete this summer.

	JH

	7. 
	Event Update
Reynard the Fox is the play. The stage is a cart.  There will be two 45 minute performances.  Bar, BBQ, Archery and Bushcraft are also planned. History display highlighting Charlotte Atkins, the Norfolk Scarlet Pimpernel. 

	

	8. 
	Review restoration and management plan

· Signage: Look for grants to pay for signage and interpretation.
· Seating: Lots of seating now created.  One seat left for the pond area when completed.
· Community Payback:  Booked for mid June to prepare the park for the event.  Also booked for August to restore the view from the interpretation board to the icehouse. 
· Pond Restoration:  Project has stalled.  Martin Freestone is working on it. 
· On-going maintenance issues:  Martin is looking for a new contractor for the park. Jane raised maintenance as an increasing concern.  We agreed to highlight the issues through the annual monitoring meeting with Kevin Ashley Graves.  We discussed the need to maintain good relationships with Martin and Peter Lemon, but there are an increasing number of maintenance delays which are becoming a worry. Jane agreed to meet Kevin prior to the monitoring meeting to discuss our concerns.   We are also cautious about using community payback to carry out maintenance which should be the responsibility of Martin and Peter under the planning agreement. 
· Conservation volunteers:  Jane and I completed the training with the Conservation Volunteers to run work parties on the site. Some of the other attendees were happy to come and do some work with us on the Park. We need some additional equipment to carry out maintenance work. We will cost out and present proposals to the PC for funds. 

	JH

	9. 
	Budget

Reviewed budget and profit from this year’s events. Budget plan for 2017 / 2018 checked. 
	MB

	10. 
	To agree agenda items for next meeting
Send to Mike as required.
	All

	11. 
	Close

The chairman closed the meeting at 20:15
Next meeting 19.00 hrs. Thursday 13th July 2017. 

LBCP Container.
	

	Signed ………………………………………….                       Date 

Sue Burt
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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