	Ladybelt Country Park Committee
Minutes of the March 2016 Meeting 

At Ketteringham Village Hall 

On Thursday 17th March 2016 at 7.30PM

Meeting 1/2016

	Present: 
Michael Benstead              Ingrid Fairman
Jane Harris
   Sue Burt
        Richard Wilbourn

   Matthew Davis





	

	Action

	1. 
	To receive and consider apologies for absence

Ian Barr                              
	

	2. 
	To receive declarations of interests in items on the agenda

None
	

	3. 
	To review actions and agree minutes from meeting held on 14th March 2016
Country code now posted in the noticeboard.

Woodland course booked for Jane.

Bin used and emptied OK.

Community payback site visit occurred.  See later agenda item.

Coleman shelters purchased and in container.
Minutes were agree as a true record and signed by Matt.
	

	4. 
	Resolution to adjourn the meeting for public participation

Teressa attended the meeting to see what the LBCP committee was all about, with a view to filling the vacancy.
	

	5. 
	Appoint new Chairman 

Discussion of the position of chair took place. Iain had asked for Richard to be considered.  Jane suggested either Richard or Mike. Richard declined to be nominated.  Following discussion Sue Burt was proposed by Ingrid and seconded by Matt.  Sue was appointed as Chair of the LBCP committee following a vote.  
Sue wanted us to note the great work Matt had done with the committee over the last three years.  Sue thanked him for steering the group and acknowledged the great progress made under his guidance.
	

	6. 
	Co-option of new member
It was agreed to advertise the vacancy in the next Parish Newsletter. 
	MB

	7. 
	To consider and action any health & safety issues 
Jane noted the Pond work is to continue in the summer.  The warning signs are still up.

	

	8. 
	Review restoration and management plan

A general discussion took place based on the issues raised by Matt’s management plan paper.  It was agreed that the first stage in dealing with the main issue of maintenance, is to pay for the training of work party leaders.  Matt can do it for about £350.  Jane and Mike agreed to do the training to become leaders.  Once trained, then we can offer volunteer work parties to help with maintenance. We hope this can then build a group of volunteers over time to maintain and develop the land.  First Aid training is also to be completed by volunteers.  Again Matt uses Lark Valley training.  A one day course is £75 each.  How to fund this was discussed.  It was agreed that funds should be sought from the PC.  Grant funding is also to be investigated.  

Matt also uses a contractor called Paul Smith to help manage his sites.  He recommends him as he has a great attitude towards conservation and is a very reliable person. He will forward on the contact details. He could be used to manage car par and footpaths.  Matt has shared his contact details with Mike if we agree to use his services.
Jane outlined the glass cutting regime for the year following contact with Martin Freestone.  End May; first week of July to coincide with the event; End of August and end of September.

We next discussed the insurance situation if a member of the community decided to take their own equipment onto site and did some cutting or strimming.  Matt suggested it was the attitude of our insurers towards this that matters.  We agreed to ask Carole to investigate with our insurance company how they would view this activity.

Seating options were discussed and Jane has identified a person who would utilise existing wood on site to create seats for the Park.  She agreed to follow this up for the next meeting.

The next annual Restoration Planning meeting with NCC was 3rd June.  Jane and Ingrid to attend. 

Community payback was discussed.  All agreed it was a great opportunity to get some work done in the short term, but longer term we need volunteers. Concerns were expressed to ensure there is a clear plan of work and clear outcomes agreed before any work is carried out.  It was agreed that if possible the week prior to the event should be the target date.  A meeting with the Payback coordinator needs to be set up to ensure we can agree and coordinate any activity. In the interim, Jamie would be asked if he could do some strimming around the car park area as he is trained to use the brush cutter. 
Jobs to be done include nettle clearance around car par, footpaths and the icehouse area.  Clearing weeds around the newly planted trees near the Icehouse.  This must be done by hand.  Bramble clearance near the Slow-worm relocation area. Filling in rabbit holes.  
Funding would come from the event budget £75, the icehouse funds £75, with the remainder from the PC amenity fund depending on the number of days Community Payback can do. 
Ingrid has arranged for the toilet hire for the event to be brought forward at no extra cost to facilitate the work.

Summary of the management plan going forward:  First use Community payback to get us started; Then train the workgroup leaders; finally to initiate work days run by the newly trained leaders.  This would help us move the management forward in the short to medium term.  This will require an investment from the Parish Council of about £500 to fund Payback and training.  We agreed to ask the PC to fund this investment from the amenity funds and also look for grant opportunities.
	IF
CJ

JH

IF/JH

IF
IF

	9. 
	To consider content of display board at Hethersett Library in September. 


We have a display board booked for September at Hethersett library to publicise the LBCP. We agree a mock up and discuss and agree the content to be presented to the next meeting.
	All



	10. 
	Icehouse Update

Ingrid updated the committee on the Icehouse restoration. Steve Beckett is reviewing the plans for the fencing and contractors.  Ingrid is coordinating this work.  We hope to have the fence completed during the summer.  
	IF

	11. 
	Heritage Open Day opportunity 
We have registered our interest and we plan to have the Icehouse open on the day. The dates are the weekend of the 8th to the 12th September. 
	

	12. 
	Update on the Events Committee
We are still looking to fund a tea tent at £800.  Nigel Legg will fund half, so we need to either invest from event profit this year or find grant funding.  
Stall holders are to be charged £10. 
We have a website up and running called “alookbackintime.co.uk” This will be used to attract stall holders and visitors.  Content will be added as we go along.  Facebook and twitter accounts are also being created.
We have a beer tent this year to add to our offering.  The business running the beer tent will also lend us a spare marquee for the teas.
Some concerns were expressed that the Events Committee is acting increasingly autonomously by not bringing proposals to the full committee sufficiently in advance, so that any potential concerns can be fully discussed and resolved.  Jane expressed concerns over the dog show in this year’s event bearing in mind the sensitive nature of the site.  The content and nature of the event should be better communicated with the LBCP committee so that we maintain the trust and confidence of all stakeholders in LBCP.  To help with this Sue asked that in future, the minutes of the Events Committee meeting should be circulated to the full committee for discussion and agreement.    
Creative Arts East have been approached to put on an outdoor event on the LBCP.  Opportunities are being investigated. 
Jane said she would get back to the events committee about her and Iain’s involvement at the July event for nature activities. 
	IF

JH

	13. 
	To consider LBCP Budget

The budget template in in dropbox.  Mike to share via e-mail with Sue and Ingrid. 
It was agreed to put together a budget for the LBCP development and submit it with the minutes of this meeting to the PC.  
	MB

MB

	14. 
	Agree agenda items for next meeting
Please message Mike with agenda items.
Review the role of the events committee
Dates for the next meeting we agreed at 12th May, 14th July, 15th September and 10th November 2016.
	All

	15. 
	Close
The chairman closed the meeting at 21:15.

Next meeting 19.00 hrs. Thursday 14th July 2016. LBCP Container.
Please note the early start.
	

	Signed ………………………………………….                       Date 

Sue Burt
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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