	Ladybelt Country Park Committee
Minutes of the March 2016 Meeting 

At Ketteringham Village Hall 

On Thursday 17th March 2016 at 7.30PM

Meeting 8/2016

	Present: 
Michael Benstead              Ingrid Fairman
Jane Harris
   Sue Burt
        Richard Wilborn


Michelle

	

	Action

	1. 
	To receive and consider apologies for absence

Matthew Davies; Ian Barr                              
	

	2. 
	To receive declarations of interests in items on the agenda

None
	

	3. 
	To review actions and agree minutes from meeting held on 14th January 2016
Michelle introduced herself to the committee.  The committee invited her to attend with a view to joining the committee.

Litter bin in the car park is being emptied every two weeks.  Keep an eye on this when checking the car park.  Has become very full.

Jane to liaise with Ingrid to put a copy of the country code into the noticeboard. 

Bird protection notices are now in place. 

Risk Assessment of Trees course is available in November. Jane to liaise with Carole to book the course. The role of the Parish Clerk in respect of LBCP requests for action to be confirmed and clarified.
Bramble clearance has been delayed to August because of equipment breakdown. 

Jane reported on the latest survey of the Icehouse. 6 Daubentons bats and 1 Natterers detected.

Further investigation of seating options to continue.  The use of local materials such as gabions, flint and wood were discussed.

Minutes were agree as a true record and signed by Mike.
	All

JH / IF

JH / CJ

IF

	4. 
	Resolution to adjourn the meeting for public participation

Michelle …..joined the discussion under item 5.
No other members of the public attended.


	

	5. 
	New member / subcommittee review and Chairman discussion

A wide ranging and detailed discussion took place around the role of the chair and the qualities needed to effectively run the committee.  We all agreed that the independent chair in Matt has been right for the committee over the last three years and would like to thank him for what he has done.  We now need to make sure the slow and steady progress made can be cemented as we move forward.  Amenity use has begun and needs more time to develop further.  
To help build on the progress made, the qualities we need in the next chair of the committee is someone with a balanced view on both sides of amenity and ecology, locally aware of the needs of the community, who can see both sides and using sound judgement steer a course to balance the needs of all.  Some experience of site management would also be useful however we agreed getting the right person was more important than observing the three mile condition.
	

	6. 
	To consider and action any health & safety issues 
 No issues were raised. 
	

	7. 
	Review restoration and management plan


Review Management Plan
Discussion on the Matts report on management of the country park introduced at the last meeting was delayed to next meeting.

Some pond clearance will begin again soon. Some of the parkland trees have been re planted. Smaller ones are best on the site.

Community Payback opportunity 
Ingrid and Carole met on site with the community payback organiser to discuss what they can do to support us in the management of LBCP. There are some costs associated with them attending the site including toilet provision.  A plan will be formulated by the LBCP committee with costing and presented to the PC.  The need to coordinate this work with events planning was also discussed.  
	MB
IF / CJ / All

	8. 
	8.
To consider signage and interpretation required


Display board at Hethersett Library in September
We have booked the display space at Hethersett Library for September.  This gives us an opportunity to promote the LBCP and communicate future opportunities to attend the Country Park. We agreed that we would bring ideas to the next meeting for the content of the display.
	IF

All



	9. 
	Heritage Open Day opportunity 
The Heritage Open Day events run last year are to be repeated in the area again this year.  The dates are the weekend of the 8th to the 12th September. We have been offered the opportunity to be involved.  We discussed how we could participate including opening the Icehouse and conduct talks or tours. We agreed to open the Icehouse on Saturday 10th September and asked Ingrid to complete the application form. 
	IF



	10. 
	Update on the Events Committee
Event is booked for the 10th July.  We discussed how we might help add activities on the day.  Moth traps and nature walks would be a great addition.
· Tea Tent funding application
The need for a new tent for the Tea’s was discussed and the need agreed.  Funding sources are to be investigated.
· Event license 
The committee agreed to fund £21 for the event license for this year.
· Website update
We have a new website for the event. A link is to be added to the PC website.  The site offers good chances to develop communication with the community. alookbackintime is the site name.
· Application to join of the Creative Arts East Live program
An opportunity to be involved in the presentation of an open air theatre performance on the site is to be investigated.  There is a cost to apply for the program of £25.  We agreed to apply.
	MB / IF

IF

IF

	11. 
	To consider LBCP Budget

The budget template in in dropbox.  Mike to share via e-mail with Sue and Ingrid. Spend agreed £21 for the event license and £25 for the Creative Art opportunity. Coleman shelters to be purchased by Mike in time for the event.
	MB

MB

	12. 
	Agree agenda items for next meeting
Matt’s Management Plan paper.
Dates for the next meeting we agreed at 12th May, 14th July, 15th September and 10th November 2016.
	MB

	13. 
	Close
The chairman closed the meeting at 21:10.

Next meeting 19.30 hrs. Thursday 12th May 2016. Ketteringham Village Hall.

	

	Signed ………………………………………….                       Date 

Matthew Davies
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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