	Ladybelt Country Park Committee

Minutes of the January 2017 Meeting 

At Ketteringham Village Hall 

On Thursday 12th January 2017 at 7.00PM

Meeting 5/2016

	Present: 

Michael Benstead   Ingrid Fairman    Jane Harris
   Ian Barr    Richard Wilbourn


	

	Action

	1. 
	To receive and consider apologies for absence

Sue Burt

	

	2. 
	To receive declarations of interests in items on the agenda

None
	

	3. 
	To review actions and agree minutes from meeting held on 10th November 2016
Parish Newsletter article to be included.  Article on the event to be written and include Theatre events planned for 2017.  Date for submission 23rd January.
Correction to minutes. They stated “Jane is to meet with Steve White District Ecologist on site”. This was an error.  Jane met David White at an event.  No visit was discussed. 
No contact has been received from Steven Taylor from the Community Payback scheme.  Ingrid will follow up as the time frames for work to be done is getting tight due to nesting season.

Play equipment consultation first steps discussed.  Ingrid and Louise Cook are to prepare to contact local families to start the process.
	MB

IF

IF

	4. 
	Resolution to adjourn the meeting for public participation

No public attended the meeting.
	

	5. 
	To consider and action any health & safety issues 

The Pond notice is in the notice board. This is still relevant as work is ongoing. We discussed the notice board contents and agreed Ingrid would review contents and bring them up to date.

Jane attended the Tree monitoring course.  Jane has since reviewed the woodland and identified some dangerous branches in the Hazel coppice area of Ladybelt.  We agreed to clarify with the Parish Council who is to do the work to make safe these trees.  We believe Middletons are still responsible for the trees and any issues must be reported to them through Martin Freestone.
	IF
MB / CJ

	6. 
	Ice House Update
A wide ranging discussion on the plans and progress took place with some concerns expressed over the delays.  Ingrid is liaising with Steve Becket and other contractors over fencing and landscaping.  This is a very difficult process and windows of opportunity are limited by wildlife constraints. Ingrid is working hard to overcome these issues.

Access to the Ice house is also a problem with the track encroached by bramble. Jane is pushing Martin Freestone to carry out bramble clearance.
Jane will do a bat survey in the coming weeks.
	IF
JH

JH

	7. 
	Event Update
Theatre productions are being planned.  Gilbert No Sullivan on Sunday 19th February at 2.30pm.  The second Theatre production is called As the Crow Flies.  The date is Wednesday 22nd March 2017 at 7.30 pm. 

The summer program is to be booked. A provisional date is the weekend of the 1st and 2nd July 2017.  

	IF /MB
/SB

	8. 
	Review restoration and management plan

· Signage
We discussed a sign on the road at the entrance to LBCP.  There are grants available from the District Councilor.  We discussed design and size.  Ingrid is to investigate quotes and coordinate through e-mail. 

We asked if Tom would carve a sign similar to that seen at Holt Country Park.  
· Seating 
A second Picnic Table is to be erected on Sunday 26th February. We are meeting at 10am to erect the bench, and finish off any outstanding jobs.  All are welcome.  

Jane raised her concerns over the maintenance / management of the Park.  Pond restoration has stalled and the grass cutting did not get completed in the autumn.  We all agreed that it is helpful to maintain good relations with Martin Freestone who is trying his hardest to support us and our needs.  He has been let down by contractors.  This said, the work must be done as part of the restoration and management plan.  It is a planning requirement.  We all agreed that this issue should be raised with the Parish Council.  Jane will continue to work with Martin to resolve these issues. How should we approach the problem with the Council when it comes to the summer review meeting needs to be agreed?
	IF
JH
All
MB

	9. 
	Budget

Review the budget including seating costs and the signage costs.
	MB

	10. 
	To agree agenda items for next meeting
Send to Mike as required.
	All

	11. 
	AOB

A list of the equipment we have to carry out maintenance is required.  We should do an audit of the container on the 26th February. We discussed a wish list including a trolley or cart to transport equipment across the Park. 
	MB

	12. 
	Close

The chairman closed the meeting at 20:00
Next meeting 19.30 hrs. Thursday 16th March  2017. 

Ketteringham Village Hall.
	

	Signed ………………………………………….                       Date 

Sue Burt
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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