	Ladybelt Country Park Committee
Minutes of the January 2016 Meeting 

At Ketteringham Village Hall 

On Thursday 14th January 2016 at 7.30PM

Meeting 7/2016

	Present: 
Matthew Davies 


Michael Benstead              Ingrid Fairman





Jane Harris

Jane Harris
                                Ian Barr                              Richard Wilbourn


No members of the public attended

	

	Action

	1. 
	To receive and consider apologies for absence

I apologise to Sue for not including her on the e-mail list. 
	

	2. 
	To receive declarations of interests in items on the agenda

None
	

	3. 
	To review actions and agree minutes from meeting held on 15th November 2015 
Minutes were agree as a true record and signed by Matt.
Looked for litter pickers in the container.  Will look again in the spring so safe picking can be done. 

Litter check and pick rota to be developed and shared on Dropbox. 
Litter bin door lock broken. Glaxon bin. Carole reported to District council for repair. Ingrid to follow up with Carole. 

A copy of the Country Code is to be placed in the noticeboard. 

Newsletter information to be passed onto Mike for collation and passing onto Carole.  Include in the newsletter an invitation to local contractors to bid for maintenance on the site. 
PRIVATE LAND BEYOND THIS POINT. Agreed signage at the end of Ladybelt. See item 7. 

Summer event date agreed as the 10th July 2016. Volunteers will build a website for LBCP. JH to speak to Martin to coordinate grass cutting ahead of the event. Next events committee to discuss date for volunteering event in the spring. Look to coordinate nature walk if possible. Two Coleman shelters to be purchased using the profits from last summers event. Grant funding to be investigated for a new Tea tent. 
Matt has completed the options paper on management and volunteering the way ahead.  He will email to members and on agenda for next meeting.

Jane to investigate tree course dates and book next course available. 


	MB/ IF
MB
IF
IF
MB

IF

JH

MD

JH

	4. 
	Resolution to adjourn the meeting for public participation

There were no members of the public at the meeting.
	

	5. 
	To consider and action any health & safety issues

The site is very wet and rutted. Care taken with any vehicular access.
	

	6. 
	To review restoration and management
Martin Freestone reported that a number of trees have come down. Contractor engaged for clearance. Bramble clearance to be done around Simon’s access. Story telling seat area to be done. Ingrid agreed to contact Peter Lemmon to ask for the Icehouse vista to be done at the same time.
Icehouse bat survey done. Second to be carried out soon. Access to the Icehouse is difficult.  Door lock stiff to operate.  Remedial work might need to be done in the summer. 
Car parking on site for event was discussed and concerns expressed over ground conditions and parking.  Events group members have a contingency for parking on the concrete area at Mobile Concrete Supplies.  Assessments made on weather forecasts and decisions based on site conditions day before.  Events members will discuss developing recovery plans for future events. 
	IF

IF / MB

	7. 
	To consider signage and interpretation required
Jane had quotes for new signs to protect bird breeding areas. Aluminum composite 11.23 plus VAT each.  PVC Foamex an alternative is cheaper at 10.63 plus VAT.  First option was agreed as the best option.  Four new posts also required.  Private signs also needed (See item 3 above).  Agreed to ask PC for £150 to fund all signs and posts.  Signs required soon meeting spring nesting season. MB to approach PC for permission to spend money for signage. 

	JH

MB

	8. 
	To consider LBCP Budget
MB presented the committee with a budget template for the LBCP.  The template and categories discussed as a method for budgeting and prioratising spending for the future development of LBCP. Figures made up but categories agreed as appropriate for moving forward. Maintenance discussed and agreed to invite tenders from local contractors via newsletter (see item 3 above). 
Signage and seating were agreed as our priority to develop community access.  Costs are to be researched and reported for consideration at the next committee meeting. IF to investigate costs. Looking to agree and present to PC for permission to spend. 

Training costs to be investigated by Ian. 

 
	IF

IF

	9. 
	AOB 
The use of community payback labour was discussed as a way to assist in maintenance tasks.  Matt and Ian who have had experience of using community payback agreed it is worthwhile for PC to investigate. Advice was to be clear about what tasks to be done.  Ensure that the supervisors are also well briefed before work begins.  This is essential for successful use of community payback labour. MB to ask PC to discuss the use of this labour.  
Matt has a work contact that is willing to be considered to Chair the LBCP committee when Matt leaves.  We agreed to ask Matt to invite his colleague to our next meeting so we can all discuss if we can move this option forward.

	MB

	10. 
	Agree agenda items for next meeting

If was agreed to add Budget to the agenda as a standing item.
Matt’s Management Plan paper.

	MB

	11. 
	Close
The chairman closed the meeting at 21:00.

Next meeting 19.30 hrs. Thursday 17th March 2016. Ketteringham Village Hall.

	

	Signed ………………………………………….                       Date 

Matthew Davies
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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