	East Carleton & Ketteringham Quarry Committee
Minutes of the March 2015 Ladybelt Country Park Committee Meeting 

At Ketteringham Village Hall 

On Wednesday 11th March 2015 at 7.30PM

Meeting 2/2015

	Present: 
Matt Davies 


Ingrid Fairman 

Michael Benstead



Richard Wilbourn 





Jane Harris





Carole Jowett – Clerk 


 

0 members of the public attended

	

	Action

	1. 
	To receive and consider apologies for absence

Sue Burt and Iain Barr had sent their apologies. 
	

	2. 
	To receive declarations of interests in items on the agenda

None
	

	3. 
	To review actions and agree minutes from meeting held on 11th January 2015 

The minutes were agreed and signed. 

Ms Harris reported that she had recorded 5 daubentons’ bats and 3 natterers’, which was a new species to the icehouse. The natterers’ were all in bat bricks in the walls and the daubentons' were in bricks hanging from the walls with one of them in the sump. The data logger was removed at the end of March.

She said that the door was still sticking slightly but is better after some wood was shaved off the bottom of the door. 

Ms Fairman said that Steve Beckett the conservation officer at South Norfolk Council wanted to do more work on the sump in the icehouse and Ms Harris said this would be acceptable as long as some of the roughness was maintained, she could indicate where the bats had been using. The work could be done between May and September but ideally May to July. Groundwork could be done from May to mid August. 

Ms Fairman was meeting contractors on site the following week and was going to ask the parish council to approve the change to the fencing. The plan was to have wring fencing and a gate and it was likely that Rackhams would be the supplier as it had proved difficult to get local ironmongers to commit to the work.

The plans for the landscaping would be completed and brought back to the committee for approval.

Ms Fairman had not had chance to speak to Easton College. This would be carried forward to the next meeting.

The clerk had re-circulated details of dropbox.

Ms Harris had redone the signs for the conservation areas. 

Mr Wilbourn had moved the bench to the container; Mr Benstead would treat the seat and the container floor. A brush and mats would be required.

Ms Harris said she would check issues with trees and take this to the next monitoring group meeting.
	IF

	4. 
	Resolution to adjourn the meeting for public participation

There were no members of the public at the meeting.
	

	5. 
	To consider and action any health & safety issues

Mr Davies advised that level 1 tree assessment training would be a good idea and said he would speak to Ann Crotty at Norfolk County Council about availability and cost.

Ms Fairman suggested a rota for safety checks to share the burden. It was agreed that the requirements for safety checks should be established. Mr Davies suggested an annual walk around as one of the summer meetings. The insurance company would be asked if there were any requirements from an insurance perspective.

It was agreed that the next meeting would be on site.
	MD

CJ

	6. 
	To agree a draft memorials policy for recommendation to the parish council

It was agreed that the policy seemed to fulfill the needs of the parish but any further amendments could be sent to Dr Barr by 20th march 2015 and the final version would be presented to the parish council for adoption. 
	All

	7. 
	To review the results of the survey

There had been limited feedback and after discussion it was agreed to see how use of the site progresses over the coming months. People are using the site could then be asked for opinions and suggestions. 
	

	8. 
	To consider seating and signage for the site
The seat in the container needs to be installed and the final exact location would be agreed at the May meeting. 
Ms Fairman had obtained quotes for signs for the posts for the conservation areas. 

Vinyl panel 8”x8” using the existing posts would be £61.52

Digital laminated panel 8”x12” would be £68.48

Aluminium die bond 8”x12” would be £114.40

Foamex panel 8”x5” would be £11.00

A map to go on the back of the notice board 39.5”x29.5” in die cast would cost £87.75.

Ms Harris would arrange with Landscape Partnership to start working on a map. 

Mr Davies agreed to provide samples of maps of other places and this would be discussed at the May meeting.
	

	9. 
	To agree a work and events programme 
A schedule of works and events was identified as follows: -

Strimming round trees


April/May

Treat storytelling seats


April/September

Collecting flints for icehouse

May

Training day




Early July

Summer event



12th July 2015 11:00 – 16:00

Reduce saplings under power lines
August

Icehouse heritage open day

10th September 2015

Remove brash from icehouse pit

September/October

Tidy up ladybelt and mark out paths
Throughout the year

Other events would be added throughout the year.
	

	10. 
	To agree agenda items for next meeting 
To review and agree maps and signs required for the site

To agree exact location for seat installation
To discuss and agree actions for restoration and management
	

	11. 
	Close

The meeting would be 13th May 2015 at Ketteringham village hall commencing at 19:00. 

The meeting closed at 21:30
	

	Signed ………………………………………….                       Date 

Matthew Davies
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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