	Ladybelt Country Park Committee
Minutes of the July 2015 Meeting 

At Ladybelt Country Park 

On Wednesday 15th July 2015 at 7.30PM

Meeting 4/2015

	Present: 
Ingrid Fairman 


Michael Benstead

Sue Burt



Richard Wilbourn 


Jane Harris


Jane Harris



Carole Jowett – Clerk 


 

0 members of the public attended

	

	Action

	1. 
	To receive and consider apologies for absence

Mr Davies had sent his apologies. 
	

	2. 
	To receive declarations of interests in items on the agenda

None
	

	3. 
	To review actions and agree minutes from meeting held on 13th May 2015 

The minutes of the may meeting were agreed and signed. 

The tree survey course agreed by the parish council had not been booked as the clerk did not complete the necessary forms and the course was then full. It would be rebooked next year when it becomes available again.

The clerk will fill in the forms and return to Ms Harris so that they could be submitted for the next available course. 

In order for the safety checks to be done effectively there would be a need for training, the need for manual handling had been established and it was agreed a list of training needs with associated costs was required. 

Matt Davies had previously offered to train people up to be able to lead a work party.

Ms Harris would take up the issues with Middleton Aggregates with the entrance gate being able to be lifted off its hinges.

A fire extinguisher would be needed for the storage of the generator and fuel; Mr Benstead said he would look into this. 

It had been identified that way markers could be used to sign people around the site; Ms Fairman said she would speak to Ben Loughrill to see what could be done and obtain an idea of the costs.

It was agreed that a logo for the site should be developed and adopted. Everyone agreed to consider ideas and local residents could be asked for suggestions.

Martin Freestone had been instrumental in producing the map now on site, the clerk would write and thank him.
	All

JH

MB

IF

All

CJ

	4. 
	Resolution to adjourn the meeting for public participation

There were no members of the public at the meeting.
	

	5. 
	To consider and action any health & safety issues

Items highlighted for consideration were: -

Storage for the generator, the brush cutter and fuel.

The ponds would be excavated in the autumn with some potential risks; Ms Harris agreed to ask Middleton Aggregates to display warning signs and barriers due to open public access. 

The paths were identified as problematic due to ragwort and rabbit holes. It was agreed that it would be necessary to cut the grass prior to any event. 

There is an issue due to the amount of nettles especially in the entrance area and would need to be addressed. A suggestion was made that hoggin could be laid to the rear of the logs surrounding the car parking spaces. 
	

	6. 
	To receive an update from the events sub committee

Good feedback had been received from the vintage event. 

A few issues had been highlighted for consideration before the next event. 

It was flagged that cars parked on the grass could have caused difficulty had the weather been wetter in the preceding weeks. Security had been a concern although visitors’ cars being visible from the event would have been a good security measure. 

It was noted that the area used for the event had been bigger than necessary but this had been because some of the expected stallholders did not turn up on the day. 

The wet weather had highlighted the need for an additional marquee and some event shelters; the ones used had been borrowed from Ketteringham village hall. Prices needed to be obtained to decide how to fund these.

It was suggested that next year a bioblitz could be done with local people and schools being involved. 

A programme of events for 2016 would be created. An agenda item would be included on the next meeting agenda with the programme to be agreed at the November meeting.  

The events committee would like to have a Burco high capacity water boiler for future events. It was agreed that a budget would be required for the events and for any required purchases.

Signage and interpretation was highlighted and Ms Fairman would look into requirements and discussed at the next meeting.
	

	7. 
	To discuss and agree actions for restoration and management
Ms Harris had attended the annual meeting with Norfolk County Council and Middleton Aggregates. The minutes had been circulated and Ms Harris gave an update with the main points highlighted as 

· Some shrub planting needed trimming

· Some of the newly planted bigger trees were dying but would be reviewed in 5 years as per the plan

· The revised plans for the conservation areas were agreed

· The ponds could be excavated using mats, an ash tree would be lost to enable silt to be removed and placed around the edge of the area. Yellow iris and marsh marigold would grow in a shaded area and could be sourced by Ms Fairman and Ms Harris and could be planted on a work day

· Bramble had grown where there had been failed planting, Ms Harris would take up with Mr Freestone

· The ice house vista needed to be cut as it was not done last year, Ms Harris would discuss with Mr Freestone

· One of the crockets had broken off one of the ice house pinnacles but it is safe and can be repaired

The meeting had gone well.

The new planting would need to be strimmed around but there was a need to get more people trained to do this. 

Some of the fruit trees planted at “The Big Tree Plant” had been lost but the remaining ones needed some work to protect them.  

The ragwort needed work with a potential weed wipe; Ms Harris would look into what options there could be.
	JH

	8. 
	To agree agenda items for next meeting 
To discuss a programme of events for 2016

To consider signage and interpretation required

To consider what grants were available 
	

	9. 
	Close

The chairman closed the meeting. 
	

	Signed ………………………………………….                       Date 

Matthew Davies
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/



East Carleton & Ketteringham Ladybelt Country Park Committee Meeting 4/2015 
July 2015

Page 1 of 1

