	East Carleton & Ketteringham Quarry Committee
Minutes of the November 2014 Ladybelt Country Park Committee Meeting 

At Ketteringham Village Hall 

On Wednesday 12h November 2014 at 7.30PM

Meeting 7/2014

	Present: 
Ingrid Fairman


Michael Benstead

Sue Burt

Jane Harris



Matt Davies


Iain Barr

Carole Jowett – Clerk 


 

0 members of the public attended

	

	Action

	1. 
	To receive and consider apologies for absence

Richard Wilbourn had sent his apologies
	

	2. 
	To receive declarations of interests in items on the agenda

None
	

	3. 
	To review actions and agree minutes from meeting held on 17th September 2014 

The minutes were agreed and signed. 

The icehouse door had once again swelled and Ms Harris had asked if she could get a carpenter that she knew to deal with it rather than pay for Union Joinery. Steve Beckett at South Norfolk Council had agreed this could be done to alleviate the problem. Consequently on Friday 7th November 2014 the carpenter had removed the door and taken some wood off each side, the weather bar at the bottom of the door had been loose and was re-fixed and the hinges had been adjusted. 

Ms Harris had applied linseed to the newly exposed wood and had oiled the lock. The door will be monitored throughout the winter although it was hoped that it would not deteriorate as the leaks through the brickwork had been remedied.

It was agreed that the clerk would write to the carpenter and thank him for his work; Ms Harris provided the contact details. 

Ms Harris reported there were piles of brash in icehouse pit that needed to be cleared.

Ms Fairman had investigated and said that there was a £200 donation towards a memorial bench. It was agreed a policy should be put in place governing memorials and Dr Barr agreed that he would do this and email to committee members in advance of the next meeting. 

Ms Fairman said she had spoken to Ed Stocker about grants to improve the ground but he had advised there was nothing specific for recreation but some options had been given. Ms Fairman said he had advised speaking to Easton College and she agreed to do this.

Ms Harris said the land manager had moved a path near the newly planted woodland area to improve the quality of the path.

It was noted that there was a lot of nettles in icehouse pit; Ms Fairman would discuss this as part of the landscaping in conjunction with South Norfolk Building Preservation Trust. The icehouse vista had been due to be cleared in the autumn however this was not done all mowing was done and finished for the year. Mr Davies said if they needed specialised machinery he could advise of suitable contractors. 
	IB

IF

IF

	4. 
	Resolution to adjourn the meeting for public participation

There were no members of the public at the meeting.
	

	5. 
	To consider and action any health & safety issues

There had been two incidents of fly tipping recently; Mr Benstead said he would advise PCSO Sore of the problem. 

The clerk had reported this to the land manager and it had been dealt with and it was also recorded in the log in the dropbox. The clerk reminded everyone that they could also deal with these reports but it was noted that not everyone had set up access to the dropbox; the clerk will send details again. 

A map was needed to put in the notice board and Ms Harris agreed to liaise with the Landscape Partnership and get a draft that could be used and the additional information could be styled. 

Safety information would be needed for the notice board when ownership was transferred. 

The signs that excluded access from the conservation areas had been removed and would need to be replaced for next spring. Ms Fairman would organise a proof for a new sign and email it to the committee members.

Ms Harris said that work done on the ponds had revealed that the bed of each of the ponds is very soft and it would be impossible to use a mini-digger to clear them. The land manager would discuss options with Norfolk County Council. Mr Davies suggested the use of bog mats. Some clearance of saplings near the ponds had been done. 
	CJ

CJ

IF

	6. 
	To consider and propose rules for the parkland
It was suggested that the country code could be used rather than to introduce new rules to see if it was sufficient. Mr Davies agreed to circulate the country code. 
	MD

	7. 
	To discuss and agree to train people as leaders for work days
Most of the committee members were willing to be trained as leaders for workdays. Mr Davies said that they could spend a day with him or he could do it on site. He also said he would be happy to support leaders. Mr Benstead agreed to find out what the insurance company would want in terms of training for this purpose. 

Ms Burt said she would be happy to be a first aider.

The autumn newsletter was not published due to insufficient information. Dr Barr agreed to provide an article on birds, and Ms Harris and Dr Barr would do a piece of bat boxes and the heronry. 
	MB

	8. 
	To discuss and agree sites for seating
It was agreed 2 seats should be out in icehouse oval, one of which would be near the entrance path to the top of the icehouse. A further seat should be near the entrance to the site in the area where events have been held. 

Mr Davies suggested hiring a planking machine and use trees felled on site to create seating. 

A bench should be placed at the highest point near icehouse oval and another at the highest point at the rear of icehouse pit; this would be the first one, which had already been purchased for the breathing place. 

Another bench should be near the icehouse. Ms Harris agreed to mark these sites on a map for agreement.
	JH

	9. 
	To agree agenda items for next meeting 

To discuss the management of the restoration plan.
	

	10. 
	Close

The dates for meetings in 2015 were agreed and will take place at Ketteringham village hall commencing at 19:30 unless otherwise agreed. 

14th January 2015

11th March 2015

13th May 2015

15th July 2015

9th September 2015

11th November 2015

 The meeting closed at 21.05
	

	Signed ………………………………………….                       Date 

Matthew Davies
Chairman to East Carleton & Ketteringham Ladybelt Country Park Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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