	East Carleton & Ketteringham Quarry Committee
Minutes of the March 2013 Quarry Committee Meeting 

At Ketteringham Village Hall 

On Wednesday 10th July 2013 at 7.30PM

Meeting 4/2013

	Present: 
Matthew Davies

Sue Burt 


Ingrid Fairman





Iain Barr


Jane Harris


Michael Benstead
Richard Wilbourn



Carole Jowett – Clerk 

1 member of the public attended

	

	Action

	1. 
	To receive and consider apologies for absence

No apologies were received, all members were present 
	

	2. 
	To receive declarations of interests in items on the agenda

Mr Wilbourn explained that Foster Harrison Farms Ltd was managing neighbouring land and as manager he wanted this to be noted. 
	

	3. 
	To review actions and agree minutes from last meeting
1.1 The clerk had sent an email to Ed Stocker advising him about the grass seed mix and the addition of perennial rye.

1.2 The clerk had circulated the Swardeston common byelaws. 

1.3 The clerk had brought a CD for Mr Wilbourn due to the size of the files.

1.4 The clerk had contacted the neighbouring landowner who had confirmed the need to keep access to the gate.
	

	4. 
	To discuss any newsletter items
Items for inclusion on the next newsletter were agreed as: -

· Slow worm translocation

· Icehouse restoration including the filming of the work.
	

	5.  
	Resolution to adjourn the meeting for public participation
A question was asked as to whether there were any other grants than the one in agenda item 10. It was confirmed that this was the only one being applied for currently; all funding was in place for the icehouse.  
	

	6. 
	To receive an update on the icehouse restoration project

Ms Fairman reported that a successful event had been held at Ketteringham village hall in April, which over 40 people had attended. She thanked Ms Harris for her display including 2 bats she had brought for people to see. Thanks were also expressed to the history group and Jonathan Lewis, photographer, Dr Barr said he would email Mr Lewis to thank him. 

Thanks were also recorded to Mary Parker and the volunteers who provided refreshments.

Ms Fairman explained that there was a filming project, which would record the restoration of the icehouse for the Building Preservation Trust (BPT). 16 students from local schools have permission to do this filming which will include interviews with the workmen; the appropriate insurance is in place. 

There would also be the ability to film future events e.g. a bat walk.

The restoration was ongoing with stonemasonry being done off site and will be put in place at the end of July. The work should be finished by September if there are any major disruptions it could run into September. 

The door design was being discussed with the carpenter and would be fitted by September.

The plaque design would have to be agreed with South Norfolk Council.

The location of the bat bricks had been agreed with South Norfolk Council 4 would be inserted up to I metre high in the chamber the others would be placed beneath the door with 1 being placed in the tunnel so people would be able to see what they looked like. The fencing would be the last thing to be done and Ms Harris agreed this could be done up to the end of September or in April next spring.

Ms Harris suggested that a metal structure be inserted to support two bat bricks in the sump. This would need to be agreed on site. 

Ms Fairman asked for more information on the bats from the two surveys done through the winter and she requested a written report to feed into the restoration project for the BPT.

The other items required to complete the project included the fencing to be funded by Middleton Aggregates and the gate funded by BPT and then the gravel to finish the scheme.

There had been 2 bat-monitoring sessions, which included recording the temperature. 4 daubenton bats had been seen on both inspections and they had been in various locations. There could be more daubentons and the possibility of long eared bats in future.

Discussions took place about the potential of flooding in the bottom of the well and the potential need to look at the drainange through the sump.
	JH

	7. 
	To receive an update on slow worm translocation 

Ms Harris reported that the translocation had been completed. 49 slow worms had been located on the northern boundary away from any planned footpaths. There were 17 males, 18 females and 10 young ones but it had not been possible to build a hibernaculum at that time and rabbit burrows, grass cuttings and logs had been placed until the hibernaculum could be completed.
	

	8. 
	To discuss how to improve the functioning of the committee

There was some concern that a lot of discussion took place at the committee meetings but it was unclear who was doing what after the meeting.

The implementation of the management plan would introduce a need to know what was required and when and there was a question as to whether responsibility needed to be delegated to someone.

Mr Davies suggested that at some point in the future there could be sub committees formed to take on specific issues and that could link into the management plan.

Ms Fairman said she preferred to work as part of a team and Mr Wilbourn voices concerns that people may use it as a way to promote their personal hobbies.

It was agreed after discussion that the first need was to focus on public access. The committee needed to expect certain issues to arise such as dog fouling. 

It was agreed that a meeting was required to focus on public use and it was further agreed to dedicate the September meeting to public access and amenity to include health and safety, child protection, safety checks.
	

	9. 
	To discuss and agree community work days for autumn/winter 2013/14 
It was suggested that a date should be set for community works days every couple of months. The clerk confirmed that people are covered under the parish council insurance as long as they are between 15 and 85 years old.

The first day would be 2 November 2013. The option of involving local schools and scout groups was considered. The day could be advertised with posters and emails. 

Child protection issues were discussed and it was agreed that children should only attend if they were with an appropriate adult or in a family group.
Ms Fairman said that there was a heritage open day on the weekend of 6-7 September through Heart Norwich to promote built heritage around the city. Ms Fairman agreed to find out more about this.

Another item that could be done on a community workday was the seeding of the icehouse dome. It would need to be done by the end of September and the grass seed mix bought with the grant money could be used. The committee could do the work or a volunteer group could be used through the Norwich Fringe Project at short notice.
	

	10. 
	To discuss and agree the racking required for a storage container to enable the application for funding  
The racking required would need to accommodate the marquee, tables, barbeque, tent, display boards, brushcutter, tools, first aid kit, litter pickers, hard hats and gloves. 

There would also be a need to store oil for the brushcutter therefore a secure storage box would be necessary, the clerk was asked to obtain quotes for this. 

There would need to be a fire extinguisher and some plastic boxes would be needed for smaller items. 

Prices for racking would be sent to the clerk.
	CJ

MD

	11. 
	To discuss the approach to the amenity aspect of the site
This item had been discussed under agenda item 8, the September meeting would be used to progress the 10 most important items for the previous consultations and to identify the paths needed. 
	

	12. 
	To review Middleton Aggregate’s management plan

Dr Barr and Ms Harris had met with Peter Lemon and gone through the restoration and management plan raising issues about insurance, safety and the timing of some of the work planned. Mr Lemon had agreed to all the suggested timing changes in the plan and agreed to give notice for planned actions and to involve the committee in decisions e.g. how to reduce the leylandii hedge. 

It was agreed that the paths on the map were to be treated as rough guidelines and consideration given to where the exact paths should be. 

There were some issues with the signage that had been put up for the conservation sensitive area in the breeding season, which excluded public and dogs. This was considered to be a mistake, as it was believed that the intention was to restrict dog access. It would stop anyone accessing the icehouse at the only time it could be open to the public. There were 8 signs that would need to be replaced and Mr Davies agreed to get prices for new signs by the next meeting. 

It was suggested by a member of the public that it would be worth getting public feedback prior to opening the site to determine where people thought that seats, signs and bins should be located, this would give different perspectives. 

Dr Barr and Ms Harris said they would send a praisee of the meeting with Mr Lemon to the committee members. 

There was to be a manager for the site and his/her contact details would be made available so that discussions could take place about different options and choices as they arose. 

The committee agreed to comment on the meeting notes when they were received. 

Ms Harris agreed to do a timetabled plan based on the management plan. 

The plan for the work in the breathing place would need to be done in conjunction with the committee so that if volunteers are able to be involved. However if there is insufficient resource available from the community it can be done by Mr Lemon as long as he is given sufficient notice. 

Ms Harris had provided Mr Lemon with instructions on how to build a hibernaculum.

Ms Fairman raised concerns about the condition of the ground in the recreational area, as it is very uneven and would become difficult to do very much with.
	MD

JH

IB

JH

	13. 
	To agree to adopt the final draft of the management plan 

The final draft of the management plan was reviewed and the following amendments identified: -

· Osier Carr is shown as part of the site but it was thought to be an area on neighbouring land not included in the quarry site, this needed to be clarified.

· Section 3.1 needed to be expanded

· Section 3.2 Needed to say nut producing  

· Section 3.5 needed the funding item expanding. 

With these amendments the management plan could be adopted and an annual review would be introduced.

It was agreed that the number of man-hours are used on site and also to record progress. 

A register needed to be created for attendees on site with emergency contact details

More first aiders would be needed and training would be required.

Procedures for volunteers would be required.

Planting at the icehouse would need to evolve and it was suggested that Thomas Allison’s planting should be explored. 

Mr Davies will update the management plan and it could be agreed at the next meeting to recommend to the parish council that the management plan be formally adopted. 
	

	14. 1
	To discuss and agree summer activities

It was agreed that a calendar of events should be prepared for 2014 once the site is open and aim to have events for each season.
	

	15. 1
	To discuss a species day in September

It could be possible to incorporate a species day into the heritage open day discussed earlier in the meeting. 
	

	16. 
	Close

The next meeting will take place at Ketteringham village hall on 11th September 2013 at 19:30 

Agenda items to include:

To consider and agree public amenity on site

To consider and agree health &safety issues for public access

To consider and agree risk assessments and safety checks for public access
To agree final version of management plan and recommend its adoption to the parish council

The meeting closed at 21.40pm
	

	Signed ………………………………………….                       Date 

Matthew Davies
Chairman to East Carleton & Ketteringham Quarry Committee

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/



East Carleton & Ketteringham Quarry Committee Meeting 4/2013 
July 2013

Page 1 of 1

