	East Carleton & Ketteringham Quarry Committee

	Minutes of the March 2012 Quarry Committee Meeting 

At Ketteringham Village Hall 

On Wednesday 28th March 2012 at 7.30PM

Meeting 1/2012

	Present: 

Matthew Davies (Chairman)

Ingrid Fairman

Iain Barr

Carole Jowett – Clerk
	Steve Hall

Michael Benstead


Jane Harris



	
	Action

	1 
	To elect a chairman

Carole Jowett explained that the chair would only serve until May and the first item of business at a meeting each May would be to elect the Chairman for the coming year.

Jane Harris nominated Matthew Davies as Chairman as he is independent and has experience in areas such as the quarry. Steve Hall seconded the proposal. 

Michael Benstead nominated Ingrid Fairman due to her previous commitment and dedication to the site. There was no second for this proposal; therefore a vote was taken for Matthew Davies to be chair, which was unanimously agreed.
	

	2 
	To receive and consider apologies for absence

Sue Burt had sent her apologies.
	

	3 
	To elect a deputy chairman for the next year

Due to the short timescale before needing to elect a chair in May it was agreed not to have a vice chair until then. 
	

	4
	To consider and agree the appointment of a secretary

It was agreed after consideration to appoint Carole Jowett as the committee secretary. 
	

	5
	To consider, discuss and clarify governance issues

It was agreed that there would be an item for public participation on each meeting agenda. 

The secretary had sent all members of the committee the terms of reference for the committee together which a copy of the Parish Council’s standing orders. 
	

	6
	To consider and discuss the way forward

Discussion took place about the history of the site and the issues that had been dealt with in the recent past. 

The planning consent was officially granted on 3rd March 2012 and this had been emailed to all committee members. 

The restoration plan that forms part of the planning application is needed to enable the committee to plan what can be done on site. The secretary will obtain the final version and send to all members.

The secretary will email a copy of the survey done by the Parish Council in June/July 2010.

It was agreed that a management plan needs to be drafted.

It was also agreed that a phase 1 habitat survey needed to be done quickly and Iain Barr has access to students who would probably be able to help. There are also existing volunteers in the community who may wish to re-engage now the site is in the process of being transferred to the ownership of the parish council. Sundays in Mid May, June and July were thought to be the best times to do this and Iain Barr agreed to approach the conservation and wildlife societies for volunteers and Ingrid Fairman agreed to approach the ex-steering group members for availability. It was raised that a clear boundary needs to be established particularly at the edge that borders the access road to Ketteringham Hall from East Carleton, the title deeds should show this. 

An action plan from Middleton Aggregates, which lays out the actions, they plan to take as a result of the planning application and s106 agreement. The secretary will ask the current owners if a project/restoration plan has been prepared yet and if so to obtain a copy. 

The secretary will contact the solicitor to enquire if there is an expected date of completion on the transfer of the site.

Access to the site is not yet permitted but the secretary will seek authorisation for the committee to meet on site in advance of the next committee meeting on 2nd May 2012 at 6:00pm, the meeting to commence in Ketteringham village hall immediately afterwards at 7.30pm.
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	7
	Close
The meeting closed at 21:15
	

	The date of the next meetings is: -

2nd May 2012 at 7.30pm in Ketteringham Village Hall 

Signed ………………………………………….                       Date 2nd May 2012       

Chairman to East Carleton & Ketteringham Parish Council

http://east-carlton-and-ketteringham-parish-council.norfolkparishes.gov.uk/
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